Summary  Achievements from 1st (Mount Juliet) and 2nd  (Coolbawn) CONUL Colloquia and other outstanding issues for consideration by CONUL on  6th October, 2006

	From Coolbawn
	Achievements:
	Consider further work on / need for:

	Topic 1: The development of a programme for Continuing Professional Development, in providing CONUL libraries with the relevant skills and aptitudes to engage with change and challenge

Presenter: Pauline Corrigan
Rapporteur: Paul Murphy
	Establishment of ANLTC / CONUL Group on Information Skills joint working Group.

Survey of practice already undertaken.
	· Establishing CPD frameworks locally

· Lobbying for better budgets / increasing local allocations

· Establishment of formal Staff Development Policies



	Topic 2: The Development of a national strategy for the creation of digital versions of material in Irish libraries

Presenter: Aongus Ó hAonghusa, National Library of Ireland

Rapporteur: Fíona Tipple, University College Dublin
	Survey undertaken on the state of digitisation in CONUL member Libraries
	· Organising a national event to raise awareness of digitisation issues
· Promotion of digitisation programmes via CONUL website

	Topic 3: The Development of virtual subject teams/ reference services

Presenter: Carmel O Sullivan, Associate Librarian Resources and Information, UCD

Rapporteur: Niall McSweeney, Head of Information Services, NUI, Galway
	
	· Outcome of UL Pilot project awaited

· All other recommendations pending

· Distance Learners needs still an outstanding Action

	Topic 4: Challenges faced by Libraries whose institutions are engaging in structural change and diversifying their funding sources

Presenter: Trevor Peare

Rapporteur: Arlene Healy
	
	· Models for costing of activities and services

· Developing Service level agreements (possibly a LIR / LAI Universities and Special Joint meeting?)

	Topic 5: Provision of enhanced services for research 

Presenter: Ellen Breen

Rapporteur: Beatrice Doran


	SURVEY: Comprehensive and successful survey carried out in 2005 at 8 CONUL member institutions analysed locally and nationally.   

National Report published on CONUL website.

Summary National Report published and circulated widely.

Archival Collections – enhancing awareness / visibility: Sub-Group of CONUL Committee on Collective Collection Management established to progress

Open Access: IUA Statement prepared and presented to IUA principals.
	Cross-searching of all CONUL institution catalogues – IRIS work in hand

	Topic 6:  Developing the library as a place in the context of issues such as 24/7 facilities and the requirements of non-traditional users.

Presenter: Seamus McMahon

Rapporteur: Miriam Corcoran


	Survey of 24/7 practices in hand


	But focusing on the theme of buildings in support of 24/7

	Topic No. 7: Google – friend or foe?  The institutional library in the context of global information provision

Presenter: John Cox, Deputy Librarian, NUI Galway

Rapporteur: Jane Gribbon


	Google: Extremely successful seminar hosted by LIR

Market IReL more effectively: IReL publicly launched in June 2006.

Leaflet, logo, posters to support promotion of IReL in member institutions now available.


	

	Topic No. 8: Function of CONUL - co-operation or competition?

Presenter: Robin Adams:

Rapporteur: Philip Cohen
	Strengthen relationships with cognate groups: 

· Successful CONUL / IATUL seminar in November’05 .

· Work with UCD SILS and membership of new Advisory Board
CONUL Secretary: Progressed to proposal stage and as a joint IUA / CONUL initiative
	Collaboration with other groups / sectors

Collaboration on national projects  / digitisation projects
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