Second CONUL Colloquium, 14-15th February 2005

Progress report & Outstanding Actions: Report to CONUL Meeting 2nd October 2006

	Topics
	Recommendations to CONUL
	CONUL Actions - Progress 
	Outstanding Action (s)
	 

	Topic 1: The development of a programme for Continuing Professional Development, in providing CONUL libraries with the relevant skills and aptitudes to engage with change and challenge

Presenter: Pauline Corrigan
Rapporteur: Paul Murphy
	1. The existing situation in respect of CPD provision and support in CONUL member libraries be surveyed.


	ANLTC with the Committee on Information Skills have set up a CPD sub-group.  A number of meetings have taken place - a survey undertaken - work is ongoing and a report expected from the Group.
	Progress report 


	

	
	2. CONUL should ensure that a CPD framework is established and in place built upon existing and  - if necessary – new working groups. 
	Supportive – see 1 above

CONUL will ensure that CPD issues from the various CONUL working Groups are fed into the work of the ANLTC sub-group on CPD

CONUL will encourage similar input from any CHIU working groups.


	Ongoing - to encourage Chairs of WGs (both CONUL and IUA) to feed into the work of the ANLTC CPD


	

	
	3. That CONUL lobby actively within the institutions for the promotion of CPD activity and for the provision of appropriate staff supports and rewards, including the formal introduction of sabbaticals to library staff to encourage a range of opportunities from job exchange to small or larger research projects.


	CONUL to seek more funding at local level

CONUL will actively encourage member institutions to develop staff Development Policies where not already in place 

A job exchange programme has already been drawn up by ANLTC and a database to facilitate interest in job exchanges has been established by An Chomhairle Leabharlanna

ANLTC will re-visit this programme – which will then be further promoted at institutional level.

The EU Leonardo programme could also offer possibilities.


	Ongoing work 

Ongoing work
Part of the CPD Sub-Group remit


	

	
	4. CONUL should encourage a cultural change within its own libraries in support of CPD issues to develop the necessary climate for change.


	As at 3 above noting the importance of formal Staff Development Programmes at local level.

Performance Management Development systems will also provide opportunities for change.


	Ongoing at local level

Progress dependent on individual Institutional policies / practices
	


	Topics
	Recommendations to CONUL
	CONUL Actions - Progress
	Outstanding Action (s)
	 

	Topic 2: The Development of a national strategy for the creation of digital versions of material in Irish libraries

Presenter: Aongus Ó hAonghusa, National Library of Ireland

Rapporteur: Fíona Tipple, University College Dublin


	5. CONUL should organise an event to raise awareness of digitisation issues in the library community.


	Agreed to recommend to next CONUL meeting with a view to identifying a champion to co-ordinate the event.  The person/ institution must have the capacity to engage the wider community and to attract funding.    Participants to be drawn from across the sector and to include representatives of the academic and research communities.

Action: 

All CONUL Librarians / Directors have responded to a questionnaire on current state of digitisation in respective institutions – results to be conveyed to RIA Working Group on Research Support for the Arts, Humanities and Social Sciences
	Event on Digitisation issues still outstanding

RIA working Group Report nearing completion – this will be launched ca January’07 and may be an opportunity for a public event then?
	

	
	6. Duplication of work / effort / subject matter must be avoided.
	Agreed
	
	

	
	7. Access to the material that has already been digitised must be improved.
	Agreed – to be part of the discussion
	
	

	
	8. CONUL should advise on what materials that should and could be digitised.
	Agreed as an outcome of the initial event
	
	

	
	9. The CONUL website should be used to alert libraries about each others current digitisation activities, and should also be used to host inventories of the work that has already been done.
	Agreed 
	Outstanding
	


	Topics
	Recommendations to CONUL
	CONUL Actions - Progress
	Outstanding Action (s)
	 

	Topic 3: The Development of virtual subject teams/ reference services

Presenter: Carmel O Sullivan, Associate Librarian Resources and Information, UCD

Rapporteur: Niall McSweeney, Head of Information Services, NUI, Galway
	10. To follow progress of Question Point pilot in Limerick and expand in one subject area nationally
	Agreed that UL be asked to report at end of pilot.
	Still awaiting outcome of Pilot
	

	
	11. To investigate possibilities of setting up national call center
	Agreed to await the outcome of action from 10 above
	
	

	
	12. To investigate a shared response to needs of Distance learners.


	To recommend CONUL work on a survey to establish the extent of existing and proposed distance learning programmes in the individual institutions
	Distance Learners needs still an outstanding Action
	

	
	13. At institutional level to pursue the development of virtual reference teams as far as possible
	SP to go back to Presenter to establish expectations of CONUL on this

Action –closed  – could be considered more in the context of  recommendation 15
	
	

	
	14. To work collaboratively at checking where shared subject teams were a possibility.
	As for 13
	
	

	
	15. [Added by CONUL] 

Subject Librarians - That the recent debate on subject librarians be considered.


	CONUL to co-ordinate a debate on how best the very different needs of students and staff in CONUL libraries are served in terms of information support while maximising the expertise of subject librarians.

Action: CONUL Chair has drafted some questions to prompt debate  – CONUL Librarians have reviewed and provided feedback.

Consider a workshop/ seminar at a later date
	Work almost complete on this

Outstanding – a workshop / debate  on the changing roles …


	


	Topics
	Recommendations to CONUL
	Achievements  
	Outstanding Action (s)
	 

	Topic 4: Challenges faced by Libraries whose institutions are engaging in structural change and diversifying their funding sources

Presenter: Trevor Peare

Rapporteur: Arlene Healy


	16. Analysis and costing of all activities: 
The group identified the need to develop models or templates for costing various library activities, to aid in this process and suggested that CONUL may provide a forum in which these models could be developed.


	To recommend to CONUL that some work be commissioned in this area, with outcomes capable of being adapted for local needs.

Action: SCONUL has done work in this area – Philip Cohen has done some initial investigation of best practice 

Chair of CONUL will now pursue with Chair of SCONUL WG on Performance Indicators 
	Need to decide on next steps here

 
	

	
	17. A forum for the discussion of best practice in the area of service level agreement development would be useful and is was suggested that CONUL could facilitate this.
	Agreed an event on SLAs would be a useful way of progressing this, and also a useful forum for sharing of work already done in respect of AOIPs


	Have not progressed much more beyond identifying UK libraries involved

Agreed that we should work with ANLTC and LAI Universities and Specials Group to see if we could include in an event
	


	Topics
	Recommendations to CONUL
	CONUL Actions - Progress
	Outstanding Action (s)
	 

	Topic 5: Provision of enhanced services for research 

Presenter: Ellen Breen

Rapporteur: Beatrice Doran


	18. That CONUL consider conducting a national survey of the information needs of researchers using the web survey software used by the Library in NUIG.
	Comprehensive and successful survey carried out in 2005 at 8 CONUL member institutions analysed locally and nationally.   

National Report published on CONUL website.

Summary National Report published and circulated widely
	
	

	
	19. That CONUL consider a project to identify key print  (archival) collections within the CONUL institutions that could be made more visible and accessible to the national research community. 
	In progress – CONUL to draw attention of the Chair of the CONUL Committee on Collective Collection Management to this recommendation.
	Work in progress
	

	
	20. It was suggested that CONUL should issue a statement on alternatives to commercial publishing focusing on Open Access publishing and the work of SPARC.


	IUA Statement prepared and presented to IUA principals.


	Promote statement more widely at local level?

Other CONUL Member institutions? 
	

	
	21. The need to develop a single interface for searching all academic library catalogues was stressed.  Perhaps IRIS could be re-visited and re-designed. 
	IRIS to accelerate work in hand in this area
	Outstanding, but resources now secured to free up IRIS Manager for work in this area
	


	Topics
	Recommendations to CONUL
	CONUL Actions - Progress
	Outstanding Action (s)
	 

	Topic 6:  Developing the library as a place in the context of issues such as 24/7 facilities and the requirements of non-traditional users.

Presenter: Seamus McMahon

Rapporteur: Miriam Corcoran


	22. That a directory be compiled to cover library furniture, shelving and equipment for the Irish market. 


	Procurement Officers encouraged to explore European opportunities for best value for money / more choice in this area.

An Chomhairle Leabharlanna is providing supporting information as an online factsheet at: http://www.librarycouncil.ie/publications/FurnitureJan2006.rtf 

To liaise with SCONUL in its current work on expanding its buildings database to include such information – but extending to European suppliers (and to note that SCONUL / CILIP were joining forces in a joint database)
	SCONUL Working Group on Space – more work in this area
	

	
	23. That a meeting (possibly once off) be convened of representatives from each institution dealing with Capital Projects and major refurbishments to allow for discussion and for a sharing of information (e.g.) on issues such as best solutions for accommodation for subject librarians. 
	CONUL programme of critical visits to all new library buildings and major refurbishments to be promoted as a major opportunity for sharing of new ideas. 

CONUL members to be encouraged to participate in SCONUL annual visits to selected new buildings and refurbishments of particular interest. 
	Ongoing
	

	
	24. [Added by CONUL] – that the theme of buildings in support of 24/7 be further explored
	Initial Survey of 24/7 support and practice in CONUL libraries undertaken


	Analysis and  presentation of results – in hand
	


	Topics
	Recommendations to CONUL
	CONUL Actions - Progress
	Outstanding Action (s)
	 

	Topic No. 7: Google – friend or foe?  The institutional library in the context of global information provision

Presenter: John Cox, Deputy Librarian, NUI Galway

Rapporteur: Jane Gribbon


	25. Lobby for more user-friendly interfaces to library resources
	CONUL can’t act on behalf of institutions on this but can individually lobby system suppliers for more attractive interfaces.

Member libraries also to lobby record suppliers and publishers to ensure that the data acquired (including catalogue records) becomes a much richer resource for users.


	 Ongoing
	

	
	26. Market IReL more effectively and simplify access to IReL resources
	IReL publicly launched in June 2006.

Leaflet, logo, posters to support promotion of IReL in member institutions now available.
	
	

	
	27. Develop a clear position on weaknesses of Google and strengths of library resources
	Extremely successful seminar hosted by LIR 
	
	


	Topics
	Recommendations to CONUL
	CONUL Actions - Progress
	Outstanding Action (s)
	 

	Topic No. 8: Function of CONUL - co-operation or competition?

Presenter: Robin Adams:

Rapporteur: Philip Cohen 
	28. Consider the benefits of submitting bids for co-operative initiatives to funding bodies such as PRTLI 
	PRTLI4 as possibility for digitisation project (once details announced)

Response will also be made to comments on digitisation projects within Framework 7

To note constraints of SIF call
	ALL - ongoing work-in-progress
	

	
	29. Strengthen relationships with cognate groups nationally and internationally
	To Note: Very successful CONUL / IATUL seminar in November’05 .

Collaboration with UCD SILS and membership of new Advisory Board
	Ongoing with other organisations – more proactive work?
	

	
	30. Improve links with museums, galleries and archives where appropriate
	Digitisation projects as opportunity – some work in hand 

Participation in RIA Group on infrastructural support for Arts, Humanities and Social Science 
	More proactive work?

 
	

	
	31. Retain an interest in the notion of a paid secretariat for CONUL but recognise it as a goal for the long-term rather than the short-term
	Progressed to proposal stage and as a joint IUA / CONUL initiative
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